
ECC Roadmap
March '24 April May June July August September October November December January '25 February March April May June July August September October November December

Zashi

Zashi 1.0 1.0 iOS Release 1.0 Android Release 1.1 Release 1.2 Release 1.3 Release

ZIP 320 support Gift card purchases
(subject to 3rd party 
agreements)

Import viewing keys

Currency conversion Address rotation Performance 
improvements

User authentication for 
spends

Send quick controls

Dark mode Faster spend latency

UX improvements

Zashi 2.0 Discovery Development 2.0 Release 2.n Releases

These are features and candidates for research, and not all will be 
selected for development.

Development priorities will be determined in the discovery phase.

Payment partners Debit card purchases

On/off-ramp integration Messaging

Flexa integration Liberated payments

Engage with hardware wallet vendors DEX integration

Zashi 3.0 Discovery Development 3.0 Release 3.n Releases

These are features and candidates for research, and not all will be selected for development. Some features and capabilities may be carried 
over from previous phases.

Development priorities will be determined in the 
discovery phase.

ZSA support Hardware and DePIN

Seed phrase management Zashi Vault

Social recovery Mixnet integration (NYM)

Cross-chain activities

Zashi 4.0 Discovery Development 4.0 Release 4.n Releases

These are features and candidates for research, 
and not all will be selected for development. Some 
features and capabilities may be carried over from 
previous phases.

Development priorities will be determined in the 
discovery phase.

Token delegation (PoS)

Coinholder Feedback (PoS)

Zcash protocol

Hybrid consensus: PoW/PoS Design Phase 2 Implementation Phase 1 (Simulator) Prototyping/implementation in zebrad: Crosslink & null BFT NU8 Development NU8 activation

BFT Assessments (2-3) BFT Selection
Transient testnets

NU6 Development Audits Complete NU6 activation

All features are provisional, with 
agreement from the community.

Feature shortlisting

Feature selection with community

NU6 implementation in zcashd/librustzcash
Current shortlisted features

Funding stream

v6 transaction format:

• Explicit fees

• Memo/note encryption changes preparing for 
ZSAs

• Sustainability fund, issuance smoothing

Auditing

Transient testnets NU6 testnet activation

NU7 Development by Qedit Audits Complete NU7 Activation

This roadmap assumes that NU7 
will focus on ZSAs.

NU7 support in librustzcash Auditing

Transient testnets NU7 testnet activation

zcashd deprecation Work with ZF on replacements for zcashd functionality (RPC wrapper, CLI wallet) Begin ecoysystem reachouts Deprecation 
Complete

Additional R & D Review Liberated Payments design Discovery & Planning

Scalability

Cross-chain bridges

Best path routing

Cross-chain credit




