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Send controls

Address rotationImprove Onboarding Experience and Security

Designs for Maya DEX integration & Maya Payments

App Redesign II (Onboarding, Home Screen, Balances)

Liaise with Shielded Labs

Least Authority ZSA Audits 
Complete

Other Least Authority 
Implementation audits

1.4 Release Zashi 2.0 Releases Zashi 3.0 Releases

Zashi 3.0 Releases

Design

Hybrid consensus: 
PoW/PoS

Transaction History Redesign

Pure Rust reimplementation of zcash_script with transaction v6 support

Implementation (key storage, transparent transactions, APIs, Zallet CLI wallet + migration)

Work with ZF on replacements for zcashd functionality

Deprecate unsupported wallet features in zcashd

zcashd 6.1.0 maintenance release

zcashd 6.2.0 release with disabled RPCs

Final zcashd release

Confirm that ecosystem is ready for wallet replacement

Ecosystem reachouts; confirm that ecosystem is ready for node replacement

Zallet Deployment Infrastructure

Collect information from 
ecosystem (key storage, 
transparent transactions, 
APIs)

Integrate Qedit PRs

Transient testnets NU7 testnet activation and testing

NU7 ZIP finalization
Zebra-only mainnet stability 
check

Keystone follow-ups Tax data .csv export

Release Zashi on F-droid

App Redesign II (Onboarding)

Auto-shielding (MVP)

Address rotation

Tech Debt (iOS/Android)

Maya DEX integration & Maya Payments

Transparent address rescue App Redesign II (Home Screen, Balances)

Seed phrase backup

Export funds (Send MAX)

Memo bundles

NU7 mainnet activation window NU7 Activation

No-one needs to 
depend on zcashd

1.4 Release Zashi 2.0 ReleasesDevelopment

NU7

zcashd 
deprecation

Support zcashd 

releases

ZEC storage needs and pain points

MVP feature set

User & Market ResearchZashi Vault 1.0

These are features and candidates for research, and not all will be selected for development. Some features and capabilities may be carried over from previous phases. Development priorities will be determined in the 3.0 and Zashi Vault 1.0 discovery phases.

Maya / Swapkit DEX integration Mixnet integration (Nym)

Multicurrency support (stables, BTC, ZSAs) User polling

Key recovery Brave memo support

Swaps ZSA support

Liberated paymentsOff ramps - (Coinbase, debit cards, etc.)

Discovery Development (3.n Releases)Zashi 3.0
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Development Discovery and researchMilestoneKEY:ECC Roadmap: Q1 2025

Additional R&D Dev fund lockbox disbursement (cooperation with community)

Liase with Sean about Scalability and Peformance R&D

Liase with Brave


